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The Appointment of a Team Vicar in the HalsteadaAfeam Ministry

Parish Profiles

Halstead is a country town of some 11,000 plus people. Hayss largely residential, with council
housing at the southern end of the town. Therehespital, strongly supported by a League of Fsend
There are two church primary schools (St Andrewidedl and Holy Trinity Controlled) as well as
Rlchard de Clare Communlty Primary School. Theseetlschools work in close partnership. There is
S ™ S also a secondary school, The Ramsey College. Auresocentre has
recently opened, and is used largely for work witling people. There is a
good leisure and sports centre in the town. Thexe@aaumber of residential
homes in the town. There is a day centre for seaitizens. The town
retains quite a good mix of local shops. Theref@nemajor employers, and
the town is supported by small industrial unitsyering a wide variety of

i : =8 employment.

The parlshes of St Andrew and Holy Trinity werengd together in 1978 under one vicar. In 1987 the
decision was taken to close Holy Trinity churchefiéis still a little bad feeling in the town asesult.
The town and the churches come together for a seigice in the spring, a ceremony of remembrance
and for the town carols torchlight procession tigitothe town and service in the public gardens.
Transport: The train journey to London takes ap@® minutes from Braintree station (7 miles awary)

40 minutes from Witham (approximately 14 miles) efén are regular bus services to Braintree,
Chelmsford (16 miles), Colchester (14 miles) andt&uy (7 miles). Stanstead Airport is approximatel
25 miles away and is reached via A131 and A120e Ab20 upgrade provides easy access to Stansted
airport and the M11.

Earls Colne is a large village situated within the Colne Valleurrounded by open countryside and
woods. It is around three miles east of Halstedd wipopulation of approximately 4,000 people.

Earls Colne was first mentioned in the DomesdaykBdmwever there is archaeological evidence of
previous Stone Age and Roman occupation. The asadmained inhabited continually and has grown
into the largest of the four 'Colne’ villages.

The majority of the housing is owner—occupied veitime housing association properties. The area has
higher than average employment rate and all agepgrare well represented. There has been a recent
increase in the number of families in the village do construction of a new housing estate.

The village is a thriving community with a variety shops, a library, three places of worship, large
village hall, a recreation centre and scout huter&€hare pubs and restaurants and a good mix of
businesses both within the main village and ondineld business park. There is also a large pryma
school with 300 pupils drawn from the village amdreunding areas.

Regular bus services visit nearby towns. The laiigge hall serves the community and is the vefoue
activities ranging from Tai Chi to Old Time Dancingis also used for functions, meetings, Chrisgma
markets, the toddler group and a luncheon club.grbands of the recreation club are used for tmeiah
Four Colnes Show. The school field is the venueaftnonfire and firework display each November as
well as the annual school fete.

White Colne

White Colne lies three miles east of Halstead w&ifbopulation of approximately 450 people in an afea
1,500 acres. It has its own Parish Council.

The majority of the housing is situated along thairmColchester to Halstead road and remainder
scattered through numerous small lanes. Most hareswner—occupied with a few rented from private
landlords. 30% of the residents are retired.

At one time most people were employed in and aratedvillage in agriculture. Today there are few
farms and no farm labourers. Most people work endtjacent towns of Halstead, Colchester or Sudbury
or commute to London.
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The Appointment of a Team Vicar in the HalsteadaAfeam Ministry

There has been little growth in population and @mall development in the village.

There are two small groups of light industrial gnégnd a residential home but no other significant
employment in the village.

There are no traditional services such as schaasl, gffice, garage, pub or shop remaining in thiege
and most people use either Earls Colne or Halsimathese. The village has a mobile library once a
fortnight.

There is a well used, well equipped and well cdogdvillage hall which the church uses for occasilo
services, e.g. Harvest. The Parish Council hasldeed White Colne Meadows, a six acre development
of green space which is popular and well used.

The village hall is the main focus of social eveas$sthe church stands away from the village antbis
easily reached on foot.

The main Colchester to Halstead road has a freduenservice.

The Parish Council is very active in all aspectsitige life and provides an annual grant for tipkeep

of the churchyard. Relations are cordial betweenRarish and Parochial church councils but havéoyet
fully recover after a significant breakdown in tedas with a previous incumbent of the parish. The
village organises an annual carol singing on tHage green.

The village publishes a bi-monthly newsletter tisatistributed to all houses in the village.

A Christian group meets in the village hall mosh&ays and relations are cordial between the chamdh
the group.

About 60 people subscribe to the Church magazinehwvbovers White Colne and Earls Colne. It
contains items of news about activities in bothgteas.

The local primary school is situated in Earls Caiogether with a youth centre and Earls Colne dhurc
has a vibrant younger church so the younger pewilaally gravitate to Earls Colne.

Colne Engaineis a village of about 1000 people situated on Nweth side of the Colne Valley in
attractive countryside in North Essex. There amaes relatively modern small estates of houses, some
council houses, some new infill developments ofetrive" type housing and, in the outlying areas,
some large country houses. The population is mixetliding families with children who go either ttee
village primary school or to nearby primary or sedary schools. There is a core of "local" peopid a

mix of "incomers" some of whom commute. There \gllage shop and public house.

There is a Church of England Voluntary Aided Priyn&@chool. Our team vicar is an ex officio member
of the governing body. The school holds servioghée Church at Easter, Harvest Festival and Chaist

The incumbent visits the school regularly to leaseanblies.

The Churches

There are six churches within the Halstead AreariThnistry. This was set up on March'2004. The
Team brings together three former benefices vidstdad and Greenstead Green; Earls Colne, White
Colne and Colne Engaine; and Gosfield. The sixspas retain their churchwardens and PCCs. There is
a Team Council which meets quarterly. With theead\of the team ministry Greenstead Green is now
looked after together with Gosfield by the Teamaricesident at Gosfield. The three Colne parishes,
previously a separate benefice, continue to hasqgeaial relationship with each other under the i@asp

of the Team Vicar resident at Earls Colne.

The tradition of the churches is generally broac Wope we are able to express within the Team an
appreciation and participation in varying tradisorand the clergy currently come from a variety of
traditions. Vestments are worn at Halstead, GreandsGreen, Gosfield and Earls Colne.

St. Andrew’s Halstead includes a number of peomenfa high church tradition as well as people of a
broader tradition, and this is reflected in our sfop.
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Electoral roll number(s):

St. Andrew’s, Halstead 199
St. James’, Greenstead Green 50
St. Catherine’s Gosfield 60
St. Andrew’s, Earls Colne 75
St. Andrew’s, White Colne 27
St. Andrew’s, Colne Engaine 47

The Team Rector was appointed to the benefice tdtétad and Greenstead Green in full knowledge of
the proposed team ministry, and the two Team Viaan® appointed around the date of its inceptidre T
Stipendiary Team Clergy and Canon Clifford Norrigtifed priest) and the Readers meet every
Wednesday morning for reflection and planning, aredjoined by the SSM when he is able. They enjoy a
warm relationship. They meet together with the hsml Readers and Churchwardens in the quarterly
Team Council.

The six parishes meet four times each year in thimg for a Team Communion Service when there is
a fith Sunday in the month and we estimate thanedifty percent of our normal combined
congregations of approx 200 are presently attendlrege team services. We also hold a monthly
informal Team Evening Communion Service, and aekisg to develop “fresh expressions of church.”
The team is still relatively young and, althouglhais made a very encouraging start, there is mach w

to be done in encouraging a sense of belongingrartdal care. Our vision for the team is that wd

be far more than an exercise in the deploymentenfjg. The Team Rector and Team Vicars each have
responsibility for particular parishes, but areoakvailable for ministry throughout the team area.
Generally the clergy exchange Sunday morning dwigsone another three or four times a year, aad w
offer general cover for one another as available.

Team House, Study and Prayer groups:
Annual Alpha Course  Emmaus Course Youth Emmaus

Our Halstead Area Team Ministry seeks to encousagéar groupings within Churches to work together
and support one another. We also hope to setauqrtg opportunities for lay ministry and to coresid
undertaking such things as marriage courses, tegetiithe next curate will be very much involved in
helping to develop the direction that the team sake

Within the team, the three Colne Parishes have tmgther for some years as a united benefice snd a
therefore more used to worshipping and working ttogrethan is presently the case for the other Ipasis
We are part of the Deanery of Hinckford. With txeeption of Halstead the deanery is mainly runatl a
some parishes have a very small congregation. Tdrer86 parishes served by 12 clergy when allrare i
post, one being the curate here and another bairigime. Clergy meet regularly for Chapter meetjng
including lunch.

Ecumenical links in the town are strong. Ministerset every six to eight weeks for fellowship anachu
and there is a united evening service most morttsimenical highlights during the year include rahe
light procession of carols through the town, aeshitent course, the Good Friday March of Witndss, t
Civic Service and the Remembrance Day march thrabghtown culminating in a service in St.
Andrew’s Halstead.

St. Andrew’s, Earls Colne is developing strongeksi with Earls Colne Baptist Church and The Society
of Friends. The other four parishes do not hayeatimer denominations represented.

Resolutions under the Priest (Ordination of Wondeasure
Some years ago, all six Parochial Church Counatsd/in favour of the then hypothetical possibitfya
woman priest joining the team. There were two PG&nivers at Halstead who were not in favour, and at
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The Appointment of a Team Vicar in the HalsteadaAfeam Ministry

least two other members of the congregation. Welalighted that we have two women members of the
clergy team.

St. Andrew’s, Halstead
Sunday Services
8.00am Holy Communion (CW; BCP monthly)t:jaf10
10.00am  Parish Communion (CW) 55/75
11.45am Baptisms (monthly)
6.30pm (att: 3/15) Except ofi%Sunday of the month when Team Evening Communikesta
place. The current pattern includes regular Taeeises and regular Healing Services, and
Evening Prayer (said) BCP. In addition, 30-50 peagtend Memorial services for the bereaved
three times a year and there are some 6 united?asdic services with the other churches of
Halstead.
There is a robed choir which leads well. A new argaand choir director has just been appointed:eOn
a month the service is a Family Communion whenralljdays and sometimes uniformed organisations
are present. Once a month there may be baptisdsCammunion with laying-on of hands for healing
takes place three times a year at the morningcervi

Pattern of daily offices:
Team Rector and Curate say MP at 8.30am and EP@tm
Tuesday 7.00pm Holy Communion
Thursday 10.00am Holy Communion
Ash Wednesday, Maundy Thursday and Ascension 3ayng Evening Communion
Baptisms:40 Wiedd:10  Funerals:60

Contemplative Prayer Group meets monthly.
Partners in Prayer pray individually for a long b$ the sick and meet quarterly.
Occasional study groups take place.
There are ecumenical Lent study groups which tékeepeach year.
Church Organisations.
Bellringers, St. Andrew’s Church Choir, Gospel Gh8and, Edward Bear Mothers and Toddlers Group,
Sunday Fun Club (monthly), Mothers’ Union, Oversé&a®up, Friends of St. Andrew’s, Social and
Fundraising Committee, St. Andrew’s Players.

- There is scope for developing our links with unif@d organisations, some of
| which meet in the parish hall.
Schools
Either the Team Rector or the Curate visits St.rAants Church Aided School
and Holy Trinity Controlled School each week todeachool assembly; The
Team Rector is Governor of both schools. The sty Curate has
traditionally been a Governor at Holy Trinity Scho®he schools and the
parish are aware that existing links need to bengthened but strong
Christian leadership in St. Andrew’s School overuanber of years has set the tone for this schdéd
have increasing links with Richard De Clare comppiimary school but links with The Ramsey College
are slight. (Other Parishes in the Team also hmwag links with their local schools).
Hospitals
The Clergy of Halstead used to be Chaplains toldlcal Halstead Hospital. During the previous
incumbents time, this work was taken over by thesp#tal Chaplains department based in Colchester.
However, we frequently visit church members anchn the hospital. Our Pastoral Assistant is als
Chaplaincy Visitor there.
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Industry
At present we have no regular links with the vasimdustries of the town and they seem to be uhixic

by any other external form of chaplaincy. The Tdaactor is chaplain to the Halstead Ambulance Team.
Youth

Our monthly Sunday club has some 25 children andei§ lead by some of the mums of the parish. A
Good Friday Children’s Workshop takes place angualld for a number of years there has now been a
Summer Holiday Club in August. Some 80 or 90 akidattend these events. There is a good team of
people to plan and lead it and many volunteerseip land there has been a recent venture to bring
together slightly older young people for occasioBahday evening events. Although centred withe th
Team, we see it as a resource for other Church#sformed Organisations meet in the Parish Hall
although our links with them are not very stronge @b not at present have any children in the choir,
something we would like to see change.

Elderly People

We visit the house-bound with Communion each mowib. also visit the residents of several Nursing
Homes in the town. There is a team of lay Eucharndisitors, and the Clergy also take a turn iegé
visits. A number of older people attend the weeklffee morning and sale on Fridays in the Paristh Ha
Occasional lunches take place at the Vicaragehfuse living alone. (Communion visits also take elac
other nursing homes and sheltered accommodatiBaris Colne and White Colne).

Healing Ministry

The Partners in Prayer group meets every threelmdatshare news of the many sick people for whom
they are praying. A Communion service with praylershealing takes place most months and on three
Sundays a year this happens at the main Parish Qarmamso that the healing ministry may be more
prominent in the life of the Church.

We held our first Parish Weekend Away in June 200¢it we looked at our differing personalitiesdan
the possible implications for future worship. Weedeto address how to provide worship that is
appropriate for all traditions and for the peoptetbe fringe whilst still feeding those who enjoyaarly
traditional Eucharist.

We have recently extended our Parish Hall anddhiss us opportunities for developing learning and
fellowship opportunities in the parish.

We are developing a Parish Action Plan following mcent participation in the Deanery Vision praces

St. Andrew’s, Earls Colne ,
St Andrew’s church is a brick and flint buildingretructed between 131
and 1360, although there is thought to have bedmuech on the site
earlier than 1100. The present tower was stamtéd60 and completed §
in 1534. The church was then largely altered dytire 18' century.
Fundraising is currently underway to build toiledaitchen facilities.
The Church Family and Its Worship : -
There are 70 people on the Electoral Roll and Wieeage attendance at services is 50 with consitjerab
more for major festivals. The church is also ragylused by the primary school for services.
Sunday Services

1% Sunday: 10am Morning Worship
5pm  Evening Worship

2" Sunday: 8am  Holy Communion
10am Family Service

3 Sunday: 10am Parish Communion

4" Sunday: 8am  Holy Communion

10am Morning Worship
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At Christmas the church hosts a carol service artuldren’s service which is always very well aded.

The services at Easter and Harvest are also vdhatiended.

Most years the church hosts a summer tea parheichurchyard followed by a sung Evening Worship.
There are also a number of baptisms, weddings @ametdls throughout the year. Orders of servicéén t
form of printed booklets are used for the CommonrdNip services as well as the Book of Common
Prayer.

Members of the congregation read the lessons amerademembers of the congregation have been
authorised by the Bishop as Eucharistic Minist€here is also a regular organist and experiencet.ch
There are 10 members of the PCC which meets 6 @nyear, chaired by the Team Vicar.

Church Activities

Members of the congregation have formed a cleapanty, a churchyard work party, a bell ringing gvou
and a flower arranging group. Spiritual groupslude a Bible Reading Fellowship, ‘Prayer for the
Parishes’ on Saturday mornings, an annual Emmawuse&oa team-wide youth Emmaus group and a Lent
course. There is also a Mother's Union group, athigrPrayers & Bears meeting for toddlers and a
lively Sunday school operating 3 Sundays per moiiifie church also takes part in annual events asich
Open Gardens, Flower Festival and an Autumn Fawelsas fundraising events such as a Teddy Bear
drop in conjunction with the primary school.

St. Andrew’s, White Colne

The Church

. St. Andrew's Church dates from the 12th centuryianthderstood to have been built
as the church for the home farm of Earls Colnerfnighich was situated opposite the
: church. The church was largely rebuilt in the reeeth century.
It is situated in a large, open churchyard witrew houses nearby, the main housing
being situated on the Colchester to Halstead rczatlyn a mile away. Internally it
consists of a chancel and nave, seating aboutgéople comfortably and considerably
more on occasion, and a vestry and porch. Newitighdnd heating has recently been
installed.
The Church Family And Its Worship
There are 27 on the Electoral Roll and the aveatigmdance at the services varies from 10 to 18.
Sunday Services

10.30 a.m. First Sunday Holy Communion (alterna@agnmon Worship and BCP)
Third Sunday Morning Prayer (ateting Common Worship and BCP)

The decision to reduce the regular services froomn &month to two was only taken after much prayer
and reflection and the result has been an increageddance at the remaining services and no dallin
away of congregational support.

The six parishes of the Team Ministry hold, on tatiag basis, a joint service on the fifth Sundayhe
month but, unfortunately, White Colne is too smalparticipate in this, although it does host tleam
Evening Communion Service twice a year, wherentisnate layout greatly assists the celebration.

At Christmas the church hosts a Carol service wiaairganised by church members and features devera
of the younger members of the parish. It is vergceasful with numbers attending between sixty and
eighty each year.

The services at Easter, Rogation, usually held lata farm, Harvest, held in the village hall aiso
very well attended.

Most years the church hosts a summer party inlthecbiyard followed by a sung Evensong.

Orders of service in the form of printed booklets ased for the Common Worship services as weheas
Book of Common Prayer.

Rites of passage are predominantly funerals, avitaide fact of an ageing population with few young
families.
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Members of the congregation read the lessons arek tmembers of the congregation have been
authorised by the Bishop as Eucharistic Minist€here is also a regular organist.

Home Communion is taken in to the residential haaeh month with additional services at Christmas
and Easter.

There are 8 members of the PCC which meets 4 @nyesir, chaired by the incumbent or vice-chairman.
Great assistance has been received from The FragrfsisAndrew's which raises significant money each
year from regular subscription and targets the mp@gple that wish to see the church maintained
although do not wish to become regular members.Friends have a newsletter and gather annuallg for
Friends party.

So far St. Andrew's has always managed to payidsd3an Share.

St. Andrew’s, Colne Engaine
St. Andrew's Church is a fine Grade 1 listed baddsituated in a prominent position overlooking the
Colne Valley. There has been a church on thisfsitenore than 900
years. The Church was extensively restored in 8feCentury and has
been well cared for over recent years.
The Church Family and Its Worship
There are 47 on the Electoral Roll and the avesttgndance at the
services varies from 10 to 18. The congregatioalnsost exclusively
middle class. The age profile varies between tamily Service and
other services. There are few young people wkemdtChurch.

We have a regular pattern of Sunday services

First Sunday: 8.00 a.m. Holy Communion (BCR).00 a.m. Family Service
Second Sunday: 10.00 a.m. Morning Worship (modsage)

Third Sunday: 8.00 a.m. Holy Communion (BCH)0.00 a.m. Matins (BCP)
Fourth Sunday: 10.00 a.m. Family Communion (@am Worship)

Junior Church

There is an active Junior Church for young peopgkedad to 14 run by a member of the PCC. It meets i
the village hall on the second Sunday of the month.

Mothers' Union

There is an active branch of the Mothers' Unionclvhin recent years, has been a joint venturehier t
three Colne parishes.

Parish Magazine

The parish magazine is distributed free of chaogallthomes in Colne Engaine. The magazine contains
items of news about activities in the parish.
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5. Vision and Priorities

Across the Team

The six churches share a sense of responsibilitthéopeople of the parishes in which they aresdtare
seeking ways to be more involved in the life ofititemmunities.

The Team Clergy have sought to encourage a missmrssed approach from the outset of the team. A
Team Mission took place, assisted by students Astcott House, in September 2008.

Halstead:
The PCC of St. Andrew’s Halstead recognises thd teenove forward in addressing the needs of
occasional worshippers and the young to:
grow into the experience of Team Ministry.
continue to develop lay ministry.
combine excellence in worship with accessibility.
be more effective in our ministry to children araligg people.
use our new Hall extension effectively for missipastoral care, training and learning.
meet our financial commitments.
develop a greater involvement with the wider chuthl local community, and the world.

Earls Colne:
It is hoped the church will continue to act as @fgoint of the village, playing an important rate
village life and engaging with increasing numberthe parish’s families.

White Colne:

We would like the church to continue to remain opad its work expanded for the benefit of the whole
community. The reordering of the church with theviighting and heating allows not only the existing
congregation to worship in a better environmentdinatuld make it easier to widen the use of thedmagl
for other church, and, possibly, non-church events.

The location of the building commends itself toejudays, but lack of provision of the basic amesiti
such as toilet facilities prevents that option gnursed at present.

Of immediate concern is that, while the congregatiombers are holding up the availability of widin
volunteers to serve on the PCC is not and muchgtitcand prayer are going on.

Colne Engaine:
The Church occupies a prominent position in thiagé and we pray that the Christian faith will cotoe
have a similarly prominent position in the livestioé parishioners. This is what we are working for
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